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Introduction
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bal is a w
eb-based service for putting  

people w
ith needs in scientific, techni-

cal, and industrial research in touch 

w
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ho m
ay be able to 

assist them
. M
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bers of the 
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ill subm
it tasks or 

questions (otherw
ise know

n 

as zom
bs) that other m

em
bers 

can bid on if they have the 

required expertise.
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How do I submit a request for work?
To submit your request for work, you’ll need to register on the site. Registration is free and easy 

and only takes a few moments.

Once you’ve registered an account, you can post a request outlining the work that you require.

On the site, this request for work is known as launching a Zomb. The Zomb should include a top-

ic, description, and bid amount (an approximate amount that you’re willing to pay). You should

also attach appropriate labels (descriptors) to your work so that people can easily find them.
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How do I hire a candidate?
Once you’ve launched your request, candidates (‘catchers’) will submit applications to you if 

they’re interested in performing the work. Their application will include a cover letter and a bid

amount (how much they’re willing to work for). Prior to catchers sending through a cover letter,

they may ask for clarification regarding your posting. This clarification is conducted in a publicly 

viewable Q & A session so that all other catchers may see answers to questions.

If you’re not receiving many applicants once you’ve launched your Zomb, you may consider

inviting desirable catchers to place a bid on the work. You can use the member search on the site

to browse members’ profiles that have skills relevant to the job posting and invite them to bid on 

your Zomb.
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Interviewing catchers can be done through the site, or if preferred, via emails, instant messaging

or phone calls. Catchers will not be able to message you directly until you’ve contacted them

first. Once you’ve found a catcher that you wish to hire, you’ll need to have a positive balance in

your account equal to or greater than the agreed upon bid amount.

After you hire a candidate, you can either close the listing or leave it open to accept more catch-

ers.
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What guarantees do I have that the 
research will be done?

Credit Suspension
Once a candidate is hired, the number of credits agreed upon to be paid out on completion is

“suspended”; neither party can access these funds. This protects both parties while the work is in

progress.

Work completion
If the freelancer (“catcher”) believes they’ve completed the work, they submit it to the launcher.

If the launcher is satisfied with the results, they mark the Zomb as completed, and arrange to

transfer 100% of the agreed-upon payment.

If the launcher is not satisfied with the work submitted, they’ll try to resolve the issues directly

with the catcher. If both parties agree that useful work was submitted, but it was not to the stan-

dard that was expected, a partial payment can be agreed upon.

Arbitration
If there is a dispute about the quality of the work delivered and parties aren’t able to reach a reso-

lution they can file for arbitration. Arbitration will cost both parties a small fee and the arbitrator

will request to see the work submitted and hear arguments from both parties. They will reach a

conclusion about the percentage payment that the launcher must pay the catcher. The percentage

payment will range from 0-100% of the agreed upon amount. The arbitrator’s decision is final.

Arbitration is set at 10% of the agreed upon bid at a minimum of 10 credits and a maximum of

100 credits.

Either party submits a request for arbitration

The other party agrees that arbitration is needed and is willing to pay the arbitration fee.

The arbitrator reads the Zomb’s description and contacts both parties.

1.

2.

3.
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The arbitrator queries both parties about aspects of the work. The arbitrator then decides how 

much of the work has been completed and the percentage of the original agreed bid that will 

be paid out, or that no payments should be made.

If the arbitrator rules there is to be a payment, credits are transferred from the launcher to the 

catcher. The Zomb is closed and feedback can be submitted.

4.

5.
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How can I be certain that it’s actual 
researchers doing the work and the 
work performed is accurate?
This is a contentious issue on all outsourcing sites. Ensuring quality of work stems from several 

features on the site:

Profile: Biography, Experience, and Feedback
Read each applicant’s cover letter and profile page. Make sure their experience is relevant for the 

task at hand. Past feedback is very helpful, based upon the catcher’s previous work you can see 

how they were rated and any comments applicable to work they’ve conducted.

Interview process
Ensure you’ve included a detailed description about what the job’s about. Make sure you’re both

aware of expected time-frames and the level of detail required for the work to be considered

completed successfully.

Testing
If you have a large task that needs to be conducted, it may be worth breaking it down into smaller

tasks and starting catchers on one of them to test their skills. If their work quality is good, you

can rehire them for further work.

Multiple hiring
You can validate that the results you’re receiving are correct by employing several people to

perform the same task alongside one another. Each time you hire a candidate, you’re given the

choice about whether or not you want to close the position. If you keep it open, you can continue

hiring more catchers at any time.
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What if the work involves sensitive 
information?
Part of the hiring process is the option to enforce the catcher to sign a non-disclosure agreement

(NDA). The NDA is a legal contract between at two parties that outlines confidential material,

knowledge, or information that the parties wish to share with one another for certain purposes,

but wish to restrict access to by third parties.
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How do I find work?
You can find work on the site by utilising the site search, browsing through all Zomb listings, or

by getting invited to complete Zombs based upon your profile and experience.

After you register an account you can setup a net which will filter work available based on your 

expertise. You’ll receive daily emails of new work in your field. For example, you can setup a 

net with the labels of “Astrophysics” or “Optics” and you’ll receive daily emails about new work 

in both of these areas.
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How do I get paid to conduct work for 
clients?
Once you’ve found Zombs that you’re interested in applying for, you submit a cover letter and a

bid that you’re willing to complete the work for to the person that has posted the work. However,

you cannot message the launcher through the system until they’ve responded to you. You can 

request clarifications on what the work entails, which will be publicly viewable Q&A format.
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How do payments work?
Buying Credits
Work on the site is paid for with credits. Launchers must purchase credits prior to hiring a

“catcher”/freelancer. Credits can be purchased using credit card, Paypal or Google checkout.

Each credit on the site is worth 1 US dollar. If you buy 100 credits, it will cost you $100 USD.

Paying for Work
All work is paid for at a fixed price rather than an hourly rate. The amount to be paid out is nego-

tiated during the interview phase prior to the catcher/freelancer being hired.

When work has been completed and both parties have come to an agreement upon the amount to

be paid, credits will be transferred from the launcher’s account to the catcher’s account. You can

keep track of anything to do with your credits through your financial history.



17

Cashing out
Once you’ve accumulated credits on the site you can cash them out for real money. You must

have a Paypal account to transfer the cash into. When cashing out credits you will receive 1 US

Dollar for 1 credit less a 10% service fee (credits must be cashed out in multiples of 10). For ex-

ample, if you cash out 100 credits, you will receive $90 USD in your Paypal account ($100 less

10%).
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For further information or general enquiries, please 
email:  info@zombal.com 

Visit us at zombal.com


